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ABSTRACT

The purpose of this research aimed (1)To development personnel in schools under mung Chum
Saeng (2)To examine the state and problems personnel in schools under Muang Chum saeng (3)
guidelines for the personnel development in the schools under Chum Saeng Municipality of Chum Saeng
District in Nakhon Sawan Province, in 4 aspects including planning, doing as planned or as determined,
checking or evaluating and improving and correcting. The population studied were the personnel in the
schools under Chum Saeng Municipality of Chum Saeng District in Nakhon Sawan Province, totaling 77
people. The instrument used for collecting the data was a questionnaire which was divided into 4 parts
- Part 1: respondents’ general information; Part 2: a 5-point rating scale on the opinion of the personnel

in the schools under Chum Saeng Municipality; Part 3: a 5-point rating scale on the state and problems,
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demand with guidelines for personnel development and Part 4: questions to interview school directors.
The statistics used for analyzing the collected data were frequency, percentage, mean, Standard
Deviation and content analysis.

The research results revealed that: (1) The development personnel in schools under Mung
Chum Saeng in the overall were moderate level. (2) the state of the personnel development in the
schools under Chum Saeng Municipality was practiced at moderate level. After item analysis, it was
found that the aspect practiced at high level was checking or evaluating and the other 3 aspects at
moderate level. The mean scores listed in order from the highest to the lowest included improving and
correcting, doing as planned or as determined and planning; (3) the problems concerning personnel
development were mainly about lack of budget to support the personnel to attend training courses, not
all the personnel having an opportunity to attend training courses and the time of training courses was
not suitable; and (4) The guidelines for personnel development included a survey for the demand and
interest for personnel development should be carried out, planning for personnel development should
be put in annual action plan and schools should be used as places for organizing seminars, training

courses or personnel development..

Keywords: Personnel Development, Schools under Municipality
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